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IAD - 60/66 
7 July 1966 


ii3SSRAHCOM FOB: Chief, Far Sast Division, DD/P 
5 Director for Intelligence 

maucm : Mr ^'--tor of Photographic Intelligence, CIA 

F80M : Chier > Haa^iry Analysis Division, CIA 


SUBJECT 


t IAD Coraaantc on the Proposal foor @ Ifergst Center 
in Southeast Asia 


fo llowing cloael y and with considerable interest the 
25X1 A a ^ th ^f^T ,° a I — — J propose! for a Target Center in 

^h.ast Asia, At outset I say the proposal is not without merit,- 
op*' ? 10 serious reservations concerning the practicality of this 
i ^'llHr r n£ th " Sh ° rt rm ^ n ' of DDP/FS in Leos and to a 

i? 6 10116 f? 3 ® 3 110618 of ^ ^acy in having its own roconnais- 
r / * "^^i-lity. Saocnt tally, both the short range and long 

.. Agency can bo net by the adaption of a concept based on an 

Dmvil ^ 3ysteK “ a ^ &ir transportable vans designed to 

provide a jhoto processing and exploitation eepability in forward field areas. 

S^ba ^ r ° Pgrati0 | aal 301 f' esont ^ r *» use by the military. A major 

25X1 A f totr.T~ i-i.-i. t 1 ... t i? 88 ^ 11 *** lack of ! ' 3obilit J r recoverability 
in !f ri ®^ 0tt3d * to relatively little problem involved 

^ p - rsCsmoli ®*&ter of moving the assets of a 

•^n^"*’?„S^! loitattoa f,Kll!ty l> «-• «■»*« •*»* «^. s . 

1r ^^: + ff? c ' 2 ths ^ s :, 1 ’ y Ana - vsls Wviaion has provided DD/P with photo 
inter pr .tation support for a number of years, our senior officers have 
developed j, good coEusrehanaion of the needs of DD/F in ex*r given situation 
vwa ge p hoto reconna ! ssanco/ exploitation is involved. Our collective 
. -dgstHMt in the particular situation of the Laotien pai*andlo is that the 

? ® aoaured eugmentetion of the photo interpretation (Pi) 
Suppo. t now being g iven. Bafare discussing augmentation of the PI support 

25X1 A L_ — . — 1 a oa| I io ueeesam*y , 

>ma considering the system inp uts of pl;oto/rtoual| aasp- ^ 

25X1 D L__ and airborne radio direction finder (ARIF), 

tZ T f that **» Photo/visual input is the most important - 
aoa ^nrtainly the most responsive to the iasaedlete needs of D PP /FS in the 
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Laotian panhaad le diloana* While acknowledging the great potential of 

-J A 3 ®® 1 we presently feel these sensor systems are intended 

to supplement rather than supplant current conventional photographic 
reconnaissance systems . As these I ; 1 become more opera- 

tionally reliable and significantly irsroduetive in terms of information 
^° dutad most assuredly sh ould be considered in any reconnaissance 

Program based on surveill a nc e . 

3* X have been interested for some time; la the possibilities afforded 
y tha air-transportable van concept, and senior IAD personnel have visited 

^Te 1 /^T* tallGtl0n ^ lU ths fiold *** been working closely with qualified 
nrit/tXA personnel toward a marc efficient unit. Olvsn the Impetus of a 

— ' i, f '" 0rity ’ **** A^noy could probably have operational in the field a 
yan-lsouned PI exploitation unit within 60 to 90 days and a van-housed photo 
.Lab wltniii 90 to ISO days. 2fce eogsncy of the van concept is that ouch 
units are available and could be eqsuipned to our specifications within a 
relatively short period of time. 

If a suitable plot of land was made accessible, vans could be 
flown In (Via C-124, C-I 30 or G-133) and made operational within one day 
of their arrival* Other vans would prcvi<Tthe Electrical po^, adedSs- 
trative space and chemical/film storage space retired. 

Concerning PI support our present posture would penal t 


Can earning PI support | | our present posture would permit 

us_to augment within a 2 to 3 month period the PI effort to & total. | 1 


I \ ******* « « w ^ iauxu.il perioa w ifx errart tiO a total 

25X1 A | | photo Interpreters including a senior IAD supervisor If a working 

area vac mads available. 

25X1 A , ^. ,va appointed to represent this division in all 

ony-i a - a lat Ing to I | proposal for © Target Center in Southeast 

ocvVa 5 J a * to aerving l I he is also available, as are 

25X1 A other IAD or KPIC officers, at any time if further elaboration is desired, 

A 5 -minute briefing could be prepared to highlight the advantages of an 
air relocatable system based on the use of vans. Such a system, designed 
and monitored by appropriate HPIC/CIA components, could provide the Agency 
in the field, by our best estimates, with a dependable and productive PI 
exploitation asset within 60 td 90 days, and a self-contained ohoto lab 
ready to accept all nultlasnsor inputs within 90 to 120 days. 


25X1 A 


5X1 A 


5* In regards to | proposal we have not temporized; this 

memorandum reflects a collective value judgement of the division’s most 
experienced intolligsaca officers and suggests, what I believe, is a most 
practical solution for tactical Intelligence analysis of the Lao ti an 
panhandle* 

Distribution: 

Grier & 1 - Addressee l - TTPTn/miY! 
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1 - DDI 2 - CIA/IAD 
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